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AN INSIDER'S LOOK AT THE TOP 5
KEY ELEMENTS OF MANHATTAN
MECHANICAL'S QUALITY
EXECUTION PLAN
As the premier merit shop mechanical services contractor in
the Greater Chicago area, Manhattan Mechanical Services
strives to provide the highest quality while maintaining
efficiency with every project. One of the main drivers in the
success of our quality assurance program is our focus on
safety at the forefront of every step we take.
Manhattan Mechanical’s daily quality execution plan (QEP)
provides our clients transparency to the quality standards,
policies, requirements, and best practices for our services.
Implementing this QEP helps us meet our quality objectives
while exceeding our clients’ expectations, maintaining the
highest level of safety at every step. Beginning with the
plan’s objective, procedure and inspection guidelines offer
not only the assurance that everything from materials, parts,
apparatus, and equipment meet the strict quality standards,
but that vendors, subcontractors, and fieldcraft disciplines
meet the same standards as well.
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Here are the top 5 key elements of Manhattan Mechanical’s
Quality Execution Plan that keeps us ahead of the game.
1. Quality System
Manhattan Mechanical’s quality
system identifies the processes
and details in which our Quality
Department works together and
establishes performance
specifications. The Quality
Control Manager implements this
system by reviewing and
approving procedures, as well as
implements protocols,
instructions, document review,
and any revision to the QEP.
2. Project Quality Coordination
and Communication
Manhattan Mechanical’s quality
department schedules weekly
calls with all of our qualitycontrol inspectors to allow for
open communication in regards
to job site updates. These
regularly scheduled meetings
allow the team to stay one step
ahead of any potential issues that
may occur.
3. Welding Controls
Welding controls play a crucial
role in Quality Assurance. In our
QEP, the welding controls section

maintains quality welding
procedures, specifying weld
procedure qualifications which
includes the Procedure
Qualification Records (PQR)
prepared by the Quality Control
manager.
If any changes are made, a new
PCR is prepared and qualified by
the QCM. Also included in the
welding controls section are
specification documents,
performance qualifications, and
the handling and inspection of
welder-filled metals.
4. Inspection of Work and
Equipment
Manhattan Mechanical’s Site QC
Inspector conducts an initial
production audit to identify any
defects that may affect a quality
end-product. An Inspection and
Test Plan (ITP) is developed for
each type of work performed on
site.
On the same token, a Calibration
Control Log ensures the
calibration of all equipment prior

to use. Defective equipment is
identified and removed to prevent
any disruption in efficiency,
therefore allowing the highest
quality performance and safety
from our multi-skilled craftsmen.
5. Effective Documentation
The QCM develops reports
throughout the duration of each
project using quality records that
house all filed inspection reports
and documents. From the
beginning of a project, a project file
is created with multiple reports that
are updated and reviewed daily. At
the end of that work package, any
additional documents are added.
These records are organized in
turnover packages and then
delivered to the client at the
completion of the project.
With these top key elements,
Manhattan Mechanical maintains
quality execution. For more
information, download our Quality
Whitepaper today.
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WHY DO YOU STAND ON ONE LEG IN FRONT OF AN ATM?
TO CHECK YOUR BALANCE!
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SAFETY TIP

As we trend towards our third successive year
with zero Osha-recordables, let’s take a moment
to hit the refresh button. It’s important to lead by
example as the Manhattan Mechanical team
continues to grow. Not only should you think
about your safety as you enter the job site. It’s
imperative to familiarize yourself and note the
safety hazards that present themselves at the job
site itself.
Assess your surroundings by taking pre-job walks
to ensure your and your team’s safety. Make sure
to follow guidelines and policies. Check
evacuation routes and note the location of the
eyewash and safety showers. Don’t look over
elements like wind direction. Most importantly,
do not hesitate to reach out to the safety team if
you have a question.

This month, Manhattan Mechanical is
highlighting Jeff Skummer. Jeff has been with us
for 6 years and currently holds the position of IT
Manager. Jeff enjoys working with other people to
help solve problems. Manhattan Mechanical
appreciates how safely Jeff has worked and we are
proud of the value he adds to our team.
When he’s not working, you can find him walking
his rescue dog of 10 months or watching unusual
sports.
As always, put safety first ,watch out for your
fellow team member and remember, if it can be
done, it can be done safely.

MIKE'S MONTHLY MESSAGE
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PROJECT PROFILE
HIGH-LEVEL MAINTENANCE SUPPORT FOR LARGE CHEMICAL PLANT

CHALLENGE
After a pair of consecutive, two-year maintenance contracts, a large Illinois chemical plant, once-again
employed Manhattan Mechanical Services as part of a three-year contract in 2018.
Manhattan Mechanical’s team of multi-skilled craftsmen plays a key role in shielding the manufacturer’s
production. From pipe fabrication and installation to preventive and scheduled maintenance, the international
chemical company depends on the expertise and efficiency of Manhattan Mechanical Services to keep its
processes running smoothly.
Manhattan Mechanical handles the service of various machinery crucial to operations at the University Park
plant, including the Tri-Mer Scrubber, the big roll, and changing out PSVs (Pressure Safety Devices),
conservation vents and rupture disks.
The Tri-Mer Scrubber, used for air pollution control, removes contaminants from a gas stream. Rupture disks,
also known as pressure safety discs, are non-reclosing pressure relief safety devices that protect pressure vessels,
equipment, or systems from overpressurization or potentially damaging vacuum conditions.
Manhattan Mechanical Superintendent Jake Gillette
explains that the failure of some of the equipment
mentioned above could shut down the plant to some
significant extent:
“For example, if the Tri-Mer goes down, it takes
eight reactors with it. If the big roll goes down, the
plant won’t meet its OTIF schedule [production ‘On
Time and in Full’].
“The plant is driven by production,” he continues.
“But production can’t be achieved without good
maintenance.”

SOLUTION
On average, at the chemical plant, Manhattan
Mechanical Services performs 15-20 scheduled jobs per
week and handles between 5-15 emergency jobs.
Manhattan Mechanical’s multi-skilled craftsmen,
according to Gillette, provide the client the flexibility to
repair equipment that needs servicing unexpectedly; i.e.,
without having to wait for estimates and relying on other
contractors' availability.
Manhattan Mechanical prides itself on maintaining
efficiency in every step of its many projects at the
chemical plant with its well-developed Quality Assurance
Program and thorough Quality Execution Plan. Proper
communication and weekly call-ins with all qualitycontrol inspectors ensure high-level maintenance
support.
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ABOUT US
Manhattan Mechanical Services is committed to a progressive career path for
employees, complete with certifiable skills training. Our apprenticeship program
ensures we provide our industrial partners with skilled laborers,
producing top quality at the lowest cost.
Manhattan Mechanical Services is a unique industrial mechanical construction services
provider that supports our customers in multiple areas: industrial maintenance services,
process piping, structural steel, equipment installation, scaffolding and insulation, and
more. With our merit shop philosophy, we are able to supply our industrial partners with
well-trained, multi-crafted professionals, saving them up to 25 percent on labor costs.
Our promise to you is high-efficiency, while maintaining higher quality.

25630 S GOUGAR RD, MANHATTAN, IL 60442
3450 MICHIGAN AVE, EAST CHICAGO, IN 46312

SALES@MMSLLC.US

(815) 478-9940

W W W . M E R I T S H O P W O R K S . C O M

