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MANHATTAN MECHANICAL

ACHIEVES SECOND CONSECUTIVE

YEAR WITH ZERO-RECORDABLE

INJURIES; ON TRACK FOR A THIRD

SUCCESSFUL YEAR IN 2021

Safety is paramount in the culture of Manhattan Mechanical
Services. The company’s proactive approach to safety has
proven successful in achieving Zero-Recordable Injuries for
both 2019 and 2020. Since the start of 2021 year, Manhattan
Mechanical continues to stay strong through 2021 with no
injuries to date as they strive for a third consecutive year.

Onboard training emphasized

Manhattan Mechanical’s proactive approach reflects the
firm belief that a trained craftsman is a safe craftsman. It
includes initial onboard training, starting with Basic
Orientation Plus at Three Rivers Manufacturing
Association.
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New employees complete fall-protection training
during this time and must complete multiple site-
specific training, ensuring that everyone is cross-
trained in preparation for various projects at
different sites. OSHA-10 training is also mandatory,
as this 12-hour course is designed to present safety
hazards and risk awareness while working in the
industry. 

Beyond onboard training, Manhattan
Mechanical offers NCCER training and testing to
determine if team members have the knowledge
to perform their assignments, whether at the
training center or on the job site. Manhattan
Mechanical must have confidence that team
members can work safely. Also, the company’s
in-house training program offers unique safety
training, including working from heights, hole
watch fire watch, lock out tag out, confined
space entry, dropped objects, safe driving, use of
GFCI’s, and much more. 

Manhattan Mechanical focuses on leading
indicators as proactive and preventative
measures that drive continuous improvement to
ensure a clean safety record. These indicators
play an integral role in the Loss Prevention
Observation Card (LPOC), allowing employees
to report and prevent potential loss when
recognizing possible hazards and risks. 

With safety, minor incidents can add up to a
larger one. The LPOCs allow the safety team to
analyze the information and pinpoint the issues.
Every Monday, weekly safety meetings with all
the safety managers, project managers, and
superintendents address any issues found.

Safety brings rewards

At Manhattan Mechanical, proactive safety
measures taken by team members do not go
unnoticed. Safety incentives are offered to
reward employees for contributing to the zero-
recordable record. 

Along with recognition forms, in 2019, a safety
quality and training trophy was given each
quarter to the sites that had the best safety
record and that turned in the most LPOCs,
whose weld-reject rate was the best, and who
stepped up in training.  

In 2020, safety bonuses were given to the
employees for zero-recordables. Currently in
the works is a vehicle-incident program to
reward employees for every month without a
vehicle incident. With valuable training, leading
indicators, LPOCs, JSAs (job safety assessment),
toolbox talks, safety incentives, open
communication lines, and more, Manhattan
Mechanical proves that safety is a way of life,
striving to be the best at safety in the industry.  

So what safety challenges does Manhattan face
as it strives for a third successful year?
According to Support Services Manager Ralph
Yelder, the company’s recent hiring push
presents the challenge of acclimating new
recruits to Manhattan Mechanical’s safety
culture.

“We have our safety techs and managers on site
to actively work with them,” Yelder says, “and
we want everyone else in the company to
mentor them. It’s imperative to mentor the new
employees at the outset, making sure they
understand each site and the importance of
wearing their PPE at all times.”

Additional challenges are posed at different
sites, especially as Manhattan Mechanical gains
more clients, so it is important to get acclimated
to the safety programs that vary from site to
site. If safety procedures are not met in
agreement, a safety manager is sent to present a
plan suitable to meet everyone’s needs.

As Manhattan Mechanical Services strives for a
third consecutive year with a zero-recordable
record, Yelder advises: “Just stay proactive. If
you see something wrong, let’s address it, fix it
and not wait until something bad happens.”
Always remember that “if it can be done, it can
be done safely.”

"I believe that a lot of
companies talk about safety but
we actually live it. We strive for
excellence and we want to be

the best in the industry." 
- Ralph Yelder 
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After being in this business for 45 years, I can honestly say
that 2020 was the most challenging year not only for
Manhattan Mechanical but also for our industry and our
nation. Despite the challenges, we continue to thrive by
effectively reducing costs while finding ways to manage
our work efficiently. 

We are making large strides in our ongoing hiring efforts.
We have focused on developing new relationships as well
as strengthening our existing ones, as shown in the
abundance of work we have in store so far in 2021.  We
have turnarounds scheduled for two large refineries as
well as furnace retubes and pipe and steel fabrications. We
also have a large 4-month capital project as well as another
large capital project at our East Chicago facility.  

Our reputation precedes us and as projects continue to
pour in, I encourage you to stay safe, stay productive and
keep your quality standards high.  Thanks to all of you,
Manhattan Mechanical’s reputation has helped us survive a
challenging 2020 and has made us a leader in our industry!

MIKE'S MONTHLY MESSAGE

This month, Manhattan Mechanical highlights Robert
Lewis, a welder who has been with us for almost three
years. Robert is a knowledge verified industrial
pipefitter V4, a knowledge verified heavy equipment
operator forklift V2 and a gold card basic rigger. One
of his favorite parts of his job is his coworkers. If he’s
not on the job, you can find Robert on the golf course,
cheering on the Indianapolis Colts or dining on
lasagna. 

Manhattan Mechanical appreciates how safely Robert
has worked, and we are proud of the value he adds to
our team. As always, put safety first, watch out for our
fellow team member and remember, if it can be done,
it can be done safely.
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Finally, the key to ensure safety is intervention

on the job site itself within the crew. It’s

imperative to be proactive if you see a fellow

team member violating a safety protocol such as

forgetting to wear safety glasses, etc. Remember

that if it can be done, it can be done safely. 

 

A job site visit by a member(s) of our safety

team such as a superintendent foreman or

corporate safety manager ensures that all

paperwork is completed and protocols are

in place. 

Completing the JSA (job safety assessment)

prior to the start of a project allows the crew to

mitigate the risks that may be involved on site,

as well as informing the team of important

aspects such as location of safety showers,

emergency alarm systems, etc.  
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The month of March brought Women In Construction Week, highlighting the integral role women
play in the industry. This year, Manhattan Mechanical celebrates B-Mechanic Clare McCormick.

Clare began her career after completing a 12-week highway construction training program at
South Suburban College. As only one of two females in the class, she did so well that she was
offered an assistant program manager position, earning a variety of certifications along the way.
After a chance meeting with Mike Uremovich at a career fair, Clare took a leap of faith with
Manhattan Mechanical and within only a year, progressing from B-Laborer to B-Mechanic. She
contributes her success to the well-rounded education and in-depth hands-on training offered at
Manhattan Mechanical. As a successful female in the industry, Clare advises women who are
interested in working in the field to ignore any stigma surrounding the construction industry and
just go for it!

Manhattan Mechanical thanks you, Clare, and all of our craftswomen for all of your hard work and
dedication! Read Clare’s feature here.

COMPANY NEWS
Women In Construction Week 
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https://meritshopworks.com/women-in-construction-week-celebration/


Manhattan Mechanical Services is committed to a progressive career path for
employees, complete with certifiable skills training. Our apprenticeship program

ensures we provide our industrial partners with skilled laborers,
producing top quality at the lowest cost.

 
Manhattan Mechanical Services is a unique industrial mechanical construction services

provider that supports our customers in multiple areas: industrial maintenance services,
process piping, structural steel, equipment installation, scaffolding and insulation, and

more. With our merit shop philosophy, we are able to supply our industrial partners with
well-trained, multi-crafted professionals, saving them up to 25 percent on labor costs.

 
 Our promise to you is high-efficiency, while maintaining higher quality.

ABOUT USABOUT US
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